APPROVED MINUTES - GEORGIAN YACHT CLUB
BOARD OF DIRECTORS MEETING
HELD: JUNE 4TH, 2018 AT 1900 HRS


PRESENT:	 M. VINCENT, T. ENGLAND,  A. HACHEY,  , T. LOW, B. MIDDLEBROOK, T. FERENCZY,  M. FORCIER, P. WEITENDORF, P.KING, H.HARTRICK, C.HASLAM,K.HEARTY

ABSENT:  R.Burrows,  

INTRODUCTIONS OF GUESTS AND PRESENTATIONS:
 NONE

READING OF THE MINUTES: 

MOTION:  THAT THE MINUTES OF THE MEETING, HELD MAY 7TH,  2018, BE ADOPTED AS REVISED. 
MOVED BY:  T.LOW  SECONDED BY: M.FORCIER	CARRIED:  UNANIMOUSLY


PRESENTATIONS
NONE

BUSINESS ARISING FROM THE MINUTES: 
 NONE

TRAVIS LOW  - VICE COMMODORE, COMMUNICATIONS

-CONFIRMED WITH BRIAN AND DOUG THAT THEY WILL BE ENTERTAINING AT OUR COMMODORE'S AT HOME 
-ORDERED 2 LARGE,2 MEDIUM BURGEES AND A LARGE CANADIAN FLAG
-SAIL PAST- OPP AND MAYOR BODDY WILL ATTEND, BILL WALKER REGRETS, NO WORD FROM LARRY MILLER OR COAST GAURD 
-MET WITH DARYL NASH FROM GEORGIAN SHORES MARINA ( NEW MANAGER) AND HE OFFERED TO MOVE THE STONES FROM OUR SOUTH GATE WHICH IS NOW COMPLETE.  HE STRESSED THAT OUR MEMBERS NOT PARK IN THEIR LOT WITHOUT PERMISSION. DARYL WOULD ALSO LIKE TO DEVELOP A GOOD NEIGHBOURLY RELATIONSHIP MOVING FORWARD 











 



BECKY MIDDLEBROOK - TREASURER’S REPORT:  
June 2018 Board meeting- Treasurer Report    
As of May 31, 2018:
A. Bank Balance for Daily Operations             $   59,276  +  $45,000 in GIC
Annual Contingency & Petty Cash Funds  $   12,400
             Future Infrastructure Reserves                  $ 224,700   rounded
              Property Improvement Fund                      $   73,000   rounded
              TOTAL:                                                            $ 369,400  rounded    
The following are provided to the board electronically via email: Expenses by VENDOR Detail Report, Profit and Loss BUDGET Report vs. Actual, Last Years COMPARISTON Report, The BALANCE Sheet, all ending 31 May 2018.
Be advised that due to the timing of the Board meeting, the reports which are presented to the board may or may not include the monthly bank charges due to their availability.
 
 B. 2018 Initiation Fees invoiced to new Members & Associates TOTAL $ 25,200.00 to date.
C.           New spending account opened up with Scott’s Industrial for which any other Directors who need to access please let me know, and your names can be added to the account.
D. FYI, Total cost per floating dock is not yet available as the dock top, hardware and welding is pending as well as any cost for removal of the old dock. 
E. Total Proposed Improvements in the Budget is $ 37,251.  Total spent to date is $ 7070

 Submitted,
Becky Middlebrook
MOTION:  ACCEPT THE FINANCIAL REPORTS AS PRESENTED BY THE TREASURER. 
MOVED BY:   B. MIDDLEBROOK  SECONDED BY:H.HARTRICK      CARRIED:  UNANIMOUSLY

TOM ENGLAND - MEMBERSHIP: 

1. There are currently 146 Full Members and 42 Associate members.
2. There are three applications for Associate membership before the Board.  Nick Sewell of Owen Sound is sponsored by Harry Hartrick and Tom England.  Nick has a SunDancer 300 (32’ 11” x 10’ 6” x 2’ 11”) that he hopes to bring into the club.  Jason Lehtovaara of Owen Sound is sponsored by Menno Harmsen and Brent MacKinnon.  Jason has been a power boater and hopes to bring one into the club.  Mike Muir of Paisley is sponsored by Ken Hearty and Murray Arnold.  Mike has a Doral Prestantia (30’ x 10’) that he hopes to bring into the club.
3. THERE ARE TWO APPLICATIONS (JOYCE BUCKLEY AND RYAN CARSON) FOR FULL MEMBERSHIP (TO THE “B” LIST) THAT ARE STILL IN THE 30 DAY POSTING PERIOD ON THE CLUBHOUSE BULLETIN BOARD AND THE WEBSITE. THESE APPLICATIONS WILL BE ELIGIBLE TO BE CONSIDERED AFTER JUNE 6TH.




Motion:  That the GYC accept Nick Sewell as an Associate member.
Moved By:B.Middlebrook         Seconded By:C.Haslam   CARRIED:  UNANIMOUSLY

Motion:  That the GYC accept Mike Muir as an Associate member.
[bookmark: _GoBack]Moved By:  Tom England      Seconded By:H.Hartrick     CARRIED:  UNANIMOUSLY

Motion:  That the GYC accept Jason Lehtovaara  as an Associate member.
MOVED BY:   TOM ENGLAND    SECONDED BY: M.FORCIER    CARRIED:  UNANIMOUSLY       


TERRY FERENCZY - NEWSLETTER AND COMMUNICATIONS:   
WILL SEND OUT AN EMAIL REMINDER TO MEMBERS TO CLEAN UP THEIR STUFF AROUND THE CLUB, HAVE MASTS UP AND ORGANIZED BEFORE SAIL PAST

PAUL WEITENDORF- CLUBHOUSE SOCIAL AND PHONE:

	The social committee met on May 22 to continue planning for Sail Past. Most arrangements are now complete and email promoting the dinner have been circulated several times. The deadline for dinner tickets is June 8. As of June 4 about 84 have committed to attending. Please do what you can to promote this event. 

	Paul Weitendorf 




MARK VINCENT – MOORING:

We are full. Downie’s are using 12 and 12 slip, Paul Beattie, Bill Cutbush, Tom Chambers and Caple are expected to go in on the June 7th. Planning on having Downie  to move to Paul Kings slip until floater is ready. Hopefully done until September! Mark 

ROSS BURROWS- HYDRO AND WATER, UTILITIES:


Breaker - Had been turned off because of flashing light which stopped the red navigation light at the end of the old gas dock. Request Ross be contacted if there is a concern to prevent issue with navigation light.
Lights - Benedict is working on replacing the lights under warranty.Timeline not known, lights have been ordered.
Lock on gait - Man gait at north end was not working this has been fixed by Chris Collard.
Union gas - Ross will connect with Union Gas this summer to see if we can resolve on-going issue (staff won’t come on property to read meter we have to manually input reading).  




CHRIS HASLAM - PROPERTY AND GROUNDS
Update for the June meeting

Painting:
Anchors have been painted, the posts have been started 1/2 done.    
Paint to freshen up gas docks has been purchased.   

Docks: all docks lifted, 1 dock
Requires repairs (tilting) 
Floating dock not in yet.   

 Some docks wood rotting looking for info on past practices for repairs? Or wait for floater results and possibly start a replacement program.    

MIKE FORCIER – LAUNCH/HAUL OUT: 

Very short report, Do we want Don Gibson to move his boat up behind the clubhouse? as per his e-mail. Also there is a question if Tom Chambers will have his boat in for Sail Past, he is working on it but running later.  

HARRY HARTRICK– GAS DOCK:

JUNE 2018 REPORT GYC FUEL DOCK FUEL TANKS, DISPENSER AND HOSES HAVE BEEN INSPECTED BY HIGHFIELD PETROLEUM SERVICES AND AFTER REPLACING SOME HOSES AND MAINTENANCE ARE NOW IN GOOD WORKING ORDER. DISPENSER WILL BE CALIBRATED IN MID JUNE TO ENSURE LITRES PUMPED MATCH READINGS. 
WILL CONTINUE TO USE A GAS NOZZLE ON DIESEL DISPENSER AS SOME BOATS ARE NOT ABLE TO ACCEPT THE LARGER DIESEL NOZZLE. THIS HAS BEEN OK’D BY TSSA , HIGHFIELD HAS REQUESTED WE SIGN WAIVER FOR THEIR RECORDS. WE WILL BE CHANGING DIESEL HOSE SWIVEL TO YELLOW AND ALSO INSTALL YELLOW COVER ON THE DIESEL NOZZLE AS A VISUAL AID TO ENSURE PROPER FUEL IS DISPENSED. YELLOW NOZZLE = DIESEL RED NOZZLE = GAS ROLLER GUIDES ON HOSE REELS ARE IN NEED OF REPAIR, WAITING QUOTE FROM HANNAY REELS (MANUFACTURER) FOR REPLACEMENT ROLLERS. 
REVISING METHODS OF REPORTING FUEL SALES AND INVENTORIES FOR EASIER AND MORE ACCURATE INFO OLD METHOD USED DIP READINGS FOR INVENTORY BALANCE NEW METHOD WILL BE USING TOTALIZER ON DISPENSER WITH DIP READING FOR VERIFICATION. NEW METHOD USING DISPENSER TOTALIZER FOR AMOUNT OF FUEL SOLD, AND INVENTORY BALANCE AND RECONCILIATION. DIP WILL CONTINUE TO BE USED AS VERIFICATION THAT NO LEAKS OR PILFERING OF FUEL IS TAKING PLACE. NEW TANK DIP CHARTS HAVE BEEN IMPLEMENTED THAT MORE GIVE MORE ACCURATE TANK READING. 
THE F&S DIRECTOR AND TREASURER WILL BE WORKING TOGETHER TO ESTABLISH EASIER AND MORE ACCURATE REPORTING AND BALANCED FUEL PRICING CALCULATIONS 


PUMPOUT STATION THE NEW PUMP HAS BEEN INSTALLED AND IS WORKING JUST FINE THAT SHOULD BE END OF THE FRUSTRATION CAUSED BY THE OLD VACUUM SYSTEM WHICH IS BEING REMOVED FROM OFFICE AREA (SOLD TO GEORGIAN SHORES MARINA FOR $100.00) THEY WILL ASSIST IN REMOVAL WITH THEIR FORK LIFT AND MANPOWER WABISHINE SERVICES OFFERED $75.00 FOR VACUUM PUMP ONLY IF WE DELIVERED TO THEM STILL LEAVING THE TANK AS OUR PROBLEM. PUMP HAS BEEN REMOVED FROM OFFICE THE OLD GUSHER PUMP HAS BEEN REMOVED AND PLACED ON SKID, PLACED AT GARAGE AREA FOR FINAL DISPOSITION SEEMS SOME MEMBERS HAVE BECOME ATTACHED TO THIS PUMP AND DON’T WANT TO GET RID OF IT. 

COVER PLATE FOR SUMP A NEW PLATE TO COVER THE SUMP IS IN UTILITY ROOM WAS PURCHASED SOME TIME AGO AND NEEDS TO BE INSTALLED BY PROFESSIONAL. WERE FUNDS ALLOTTED TO THIS WHEN PLATE WAS PURCHASED? I’VE CONTACTED PETE SHAKES TO GET QUOTE TO INSTALL. PETE HAS PROMISED A QUOTE IN TIME FOR MEETING. 

FIRE EXTINGUISHERS GEORGIAN FIRE AND SAFETY HAVE INSPECTED ALL FIRE EXTINGUISHERS AND ARE ALL IN GOOD ORDER CHANGED ANNUAL INSPECTION FROM SEPTEMBER TO MAY ALSO REPLACED THE DATED FIRST AID KIT IN OFFICE AT FUEL DOCK. HEALTH & SAFETY MEETING MEETING HELD MAY 12TH WITH ALL PARTIES INVOLVED REVIEWED TRAINING REQUIREMENTS AND PROTECTIVE WEAR DOCUMENTATION OF WORK DONE AND PROCEDURES STARTED THIS WILL BE ONGOING. INSPECTED FUEL SPILL KIT, ALL IN ORDER, SCOTT’S INDUSTRIAL SUPPLY CARRY SUPPLY OF BOOMS, OIL ABSORBENT LOGS AND SHEETS. THEY HAVE GIVEN US A 24 HR EMERGENCY NUMBER (WHICH IS POSTED) SHOULD WE REQUIRE SAME. 

SCHEDULE “C” PRICE LIST CLARIFICATION REGARDING SALE TO AFFILIATE MEMBERS AND GUEST TRANSIENT BOATS MAKE NECESSARY CHANGES TO PRICE LIST 

WSIB CLEARANCE CERTIFICATE, 3RD PARTY LIABILITY INSURANCE THE QUESTION REGARDING WSIB AS IT APPLIES TO OUTSIDE CONTRACTORS HAS COME UP ONCE AGAIN. QUESTION : SHOULD ALL HIRED CONTRACTORS PROVIDE WSIB CLEARANCE CERTIFICATE PRIOR TO STARTING WORK.? QUESTION: SHOULD MEMBERS WITH COMPANIES DONATING SERVICES BE REQUIRED TO PROVIDE WSIB CLEARANCE CERTIFICATE ? QUESTION : DO WE ALREADY HAVE A POLICY AND IF SO WHERE IS IT ? SAFETY POLICY WE HAVE BEEN ADVISED THAT WE SHOULD HAVE A CLUB SAFETY POLICY JANICE ARNOLD WAS KIND ENOUGH TO SEND SOME SAMPLE POLICIES TO HELP US CREATE OUR OWN VERSION. IN DOING SO WE NEED TO REMEMBER TO TAKE INTO ACCOUNT OUR MEMBERS,OUR EMPLOYEES AND THE CLUB ITS SELF. 








KEN HEARTY: PLANNING AND DEVELOPMENT:
No report

ANN HACHEY - COMMODORE REPORT: 
No report

PAUL KING – PAST COMMODORE REPORT: 
NO REPORT

AD-HOC COMMITTEE:	 
NO REPORT

TECHNOLOGY  : 
NO REPORT

UNFINISHED BUSINESS: 
NONE


NEW BUSINESS:

Motion:  That the GYC accept a gazebo from Dave Sykes to be used in the south basin for as long as Dave is a member.
MOVED BY:   T.LOW   SECONDED BY: C.HASLAM    CARRIED:  UNANIMOUSLY       


[bookmark: __DdeLink__397_1242004176]Motion:  That the GYC accept Peter Shakes' estimate for $525 plus HST to install the sewage tank lid that we purchased a couple yeas ago for the sewage pit at the gas dock
MOVED BY: H.HARTRICK  SECONDED BY: T.LOW   CARRIED:  UNANIMOUSLY       

Motion:  To remove “ associate members” from line 16B on schedule C
MOVED BY: B.MIDDLEBROOK  SECONDED BY: K.HEARTY  CARRIED:  UNANIMOUSLY      


NEXT MEETING:    GYC, MONDAY SEPT 10TH , 2018 AT 1900 HRS

MOTION TO ADJOUR:   MOVED: A.HACHY  TIME:  20:45           CARRIED UNANIMOUSLY

T.LOW , SECRETARY










SPECIAL DATES  2018

JAN 8			BOARD MEETING AT 1900 HRS.
JAN 8			LATE DUES FINAL NOTICE
FEB 5			BOARD MEETING AT 1900 HRS.
FEB 5			MEMBERSHIP CANCELLATION IF DUES NOT PAID	
MARCH 1			2017 FINANCIAL REPORT AVAILABLE TO MEMBER
APRIL 3			BOARD MEETING AT 1900 HRS.
APRIL 3			SPRING NEWSLETTER DIRECTOR REPORT ARE DUE	
APRIL 11			AGM AT 19:00HRS [2ND WED OF APRIL]

MAY 5			LAUNCH & LUNCH 
MAY 6			CRADLE MOVING
MAY 7			BOARD MEETING AT 1900 HRS.
JUNE 4			BOARD MEETING AT 1900 HRS.
JUNE 6			NEW MEMBER MEET AND GREET
JUNE 16			*SATURDAY* SAIL PAST SKIPPERS’ MEETING AT 13:00 HRS.  
JUNE 16                                     *SATURDAY* DIVINE SERVICE AT 13:30 HRS.     
JUNE 16                                     *SATURDAY* SAIL PAST & SALUTE AT 14:00 HRS.
JUNE 16                                     *SATURDAY* SAIL PAST DINNER     AT 17:30 HRS                    
JUNE 17			*SUNDAY* SAIL PAST RACE
JUNE 6TH			NEW MEMBER MEET & GREET DURING PUB NIGHT 
AUG. XX		Georgian Yacht Club Rendezvous in Little Current
SEPT. 4			*TUESDAY* BOARD MEETING AT 1900 HRS.
SEPT. 8			CORN ROAST 
SEPT. 14 AND 15		GYC FISHING DERBY
SEPT. 29			COMMODORE AT HOME DINNER
OCT. 1			BOARD MEETING AT 1900 HRS.
OCT. 1			2018 SCHEDULE C APPROVED 
OCT. 1 			2018 MEMBERSHIP INVOICE PROCESS STARTS
OCT 13			CRADLE MOVING
OCT. 19+20		HAUL OUT & LUNCH 
OCT 20			FUEL PUMPS, PUMP OUT & MAST CRANE DECOMMISSIONED
OCT. 20                                 BOATS WITH HOLDING TANKS MUST BE OUT OF THE WATER
OCT 31			FINANCIAL YEAR END (ALL EXPENSES SUBMITTED) 
